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Regional economic development in Latvia remains uneven, and business incubators have
become a central tool for turning local business ideas into viable new enterprises, especially in
rural regions with limited resources. This study evaluates how these regional incubators should
be managed to deliver the greatest social and economic benefit. Four ownership and
management models were compared — a national development agency, municipalities,
regional universities and private organisations — using the Analytic Hierarchy Process, a
structured expert decision method, applied by five experts across four criteria groups: available
resources, management and supervision, national economic growth, and entrepreneurship
development. Private management received the highest overall priority score (0.331), followed
closely by the national agency (0.304), regional universities (0.259) and municipalities (0.106).
No single owner performed best on every criterion: private operators and universities were
strongest for resources and enterprise growth, while the national agency led on exports and
investment attraction. The study therefore recommends a balanced, partnership-based model
that concentrates incubators in ten to twelve strategically chosen regional hubs, aligned with
each region's strengths. Such an approach can strengthen rural entrepreneurship, create jobs,
support higher value-added and greener products, and reduce disparities between regions,
offering practical guidance for regional and agricultural economic policy.

Keywords: business incubators, regional economic development, commercialization of
business ideas, rural entrepreneurship, Latvia.

Source of the abstract: Markus, K. (2025). Opportunities for commercializing business ideas
for the economic development of Latvia's regions. Doctoral thesis (Ph.D. in Social Sciences),
Latvia University of Life Sciences and Technologies, Jelgava, 123 pp. Based on peer-reviewed
results  published in  Business: Theory and  Practice, 26(2), 266-276.
https://doi.org/10.3846/btp.2025.23386



Graphical abstract

Which model best runs Latvia's regional business incubators?

Commercializing business ideas to grow entrepreneurship, jobs and value in rural regions
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KEY MESSAGE

No single owner wins on every measure. A balanced, partnership model — private operators and

universities delivering services, the state agency coordinating — is recommended, concentrating

incubators in 10-12 strategic regional hubs to commercialize ideas, create jobs and strengthen rural economies.



